Minutes of the Executive Council + Board meeting the 18th May in Warsaw

Luis explains the reasons for the meeting; a better follow up of IPRN due to the growth and development of the organization, explain the agenda of the AGM and Conference rundown, the financial, budget and management work and fees, comment changes expected during the year and for 2020 in our 25th anniversary, the role of the EC, Board, Regional Chairs and Committees with the expansion of IPRN, the need to update the constitution, discuss the strategic plan proposed, the new website and membership categories and growth.

Decisions taken:

1. EC members will review and send feedback to Luis in relation to the draft proposal of the Strategic Plan. Deadline: 30th June. With suggestions, Luis will send a proposal to all members to collect also their feedback. A formal presentation of the plan will be made in Lisbon 2020 AGM. 

2. EC members will review the proposals to update the Constitution. Deadline: 15th July. With suggestions and the approval of the EC Luis will make a proposal to be approved formally by all members at the AGM in Lisbon 2020.

3. New website. After additional discussions during the AGM with Victoria, from Channel V Media and Binsfeld Luis will send an e-mail to Kieran to clarify the situation and resume decisions taken. The existing briefing, work to do and agreement with Channel V Media will be updated and agreed between them and Binsfeld. Deadlines: New agreement by 30th June. New design & structure by 30th September. New website fully operative in January 2020. Budget: 6.000€ for maintenance in 2019 and 2020 and additional 6.000€ from reserves. Nexus and H&V will participate in the committee to help the development and best solutions. 

4. EC members will review the new membership categories and fee structure proposal. Attached the actual one. Deadline 30th June.

5. Proposals for new Regional Chairs for Anishkaa Gehani (UAE/ME), Nicole Capper (Africa) and June Li (Asia), accepted. To be presented at the AGM. 

6. Luis will send CEO Job description by 30th June. Deadline for feedback 15th July.

7. The IPRN video presented by Rodrigo was well received. Luis will use it to present IPRN to interested agencies and prospects as soon as the final version is ready.

8. The Executive Council will agree and list specific additional objectives and target achievements against a proposed annual budget framework by the 31st July to build the 2020 budget. 

Some of the points discussed in the meeting were clarified and complemented with discussions during the AGM. 

