16th IPRN  INTERNATIONAL PR  NETWORK ANNUAL GENERAL MEETING

Annual General Meeting held at 9 .00 am on  Sunday 15th May 2011
Temple of Minorities Malá Stupartska 6, 110 00 Praha 1

MEMBERS ATTENDING

The Chairman: Ales Langr , Crest Communications ,Czech Republic 

General Secretary: Jonathan Choat Nexus Communications , London, U.K.
Members attending; 

Susanne Senft        

Senft and Partner – Austria

Mark Knight


Broadgate Mainland - UK

Fabio Raineri


Perego & Solero – Italy

Gert Traeger


Traeger – Denmark

David Gribnau         

Gribnau Communicatie – Netherlands

Christopher Tesch

JP/KOM – Germany

Mihoko Ohtaka

Ohtaka Jimusho – Japan

Melanie Delannoy

Binsfeld – Luxembourg

Claude Sauber

Binseld - Luxembourg

Alejandro Mendez

Mendez – Mexico

Luis Canomanuel 

LUCA – Spain

Poul Kragelund

Kragelund Kommunikation – Denmark

Gitte Hoyer


Kragelund Kommunikation – Denmark

Jeff Weiss


Harbinger – Canada

Keith Webb


Edson Evers – UK

Chantal Carrere -Cuny 
Passsarelles – France

Patricio Carvajal

Colombo Argentina

Donovan Hawker

Opinion Valley – France

Anne  Sueur              
Opinion Valley – France

Alsi Akin


Team Illetsin – Turkey

Alberte Santos

evercom (formally C&IC) – Spain 

Gary Wells


Dix and Eaton – USA

Pawel Osowski 

Warsaw Consultants – Poland

Liz D’Oliveira 

Redwood Consulting – UK

Lucy Close


Redwood Consulting – UK

Christine Bonnevier

Visible PR – Sweden 

1: Opening and Welcome (Chairman Ales Langr)

2: New Members present welcomed: 
Asli Akin from Team PR Istanbul Turkey
Liz D’Oliveira and Lucy Close from Redwood Consulting London, UK

3: Apologies for absence received from ; all other IPRN members 

4: Votes registered by proxy:  Proxies received from Fabian Sprengel Germany; Sadri Barrage UAE; Peter Richter Germany; Wolfgang Weber Thedy Switzerland ;  Christine Bonnevier Sweden 
5: Minutes of the AGM held in Toronto in May,  2010 : Approved unanimously  and signed by the Chairman. 

6. Financial Matters

6.1 Audited accounts for Year ending  December 2010:   Approved unanimously and signed by Chairman

6.2 Approval of budget and membership fees for year 2011:  approved and signed by Chairman

6.3 Discussion of any items to consider for 2011 and 2012: Web maintenance budget reduced to £4,320.pending web site discussion and report later in the Conference
7. General Secretary’s Report
During this last year 2010, the Network has run smoothly and there have been no problems and the economic downturn from last summer seems to have been ridden by most members .

I have worked closely as necessary with the Admin Committee, the Chairman Ales Langr and there have been really no unresolvable problems within the network between members, except one incident of disagreement whether a project was done to the satisfaction of the commissioning agency.  Even though a result was obtained, payment was withheld and this has caused months of dispute, in which I have tried to act as a facilitator of a balanced conclusion –NOT, I emphasise a judge or someone with the ability to apply sanctions, one way or another . 

Disputes between members for a variety of reasons has happened before and I am glad to say that always they have been resolved or at least diminished to the point of irrelevance. I would like members to decide on the procedures if any ,  for inter agency disputes and how far this should involve the General Secretary, the Admin committee, the Chairman and IPRN. I have tabled a motion for discussion at the end of the AGM. 

As both General Secretary and a member of IPRN, I have been careful with the budget to keep expenditure well within our income and the reserves are now around £10k which is just enough for a good class cruise for the General Secretary and there is a motion under any other business to that effect. 

2 members decided not to renew their membership this last year - Roar Moll in Norway,  a long term supporter and member of IPRN who has decided to retire –and we shall miss his quiet, distinctive  and jovial company at these meetings. Another member in Singapore left rather recently and this leaves a gap in far eastern representation for IPRN which we must try to make up for 2009.  
However , we also gained a new members in Australia , Turkey and the United Kingdom two of whom are here today. In this last year 2010I have dealt with 51 enquiries about membership through the web site and so far this year 21 enquiries . As you will see many of them come to nothing . I provide information , I then chase after a month but I should not waste time pursuing a casual interest.  5 enquiries have been made which conflicted with existing members and were refused.  We need to find member agencies in Norway, China , India , Russia, Hungary  and I must ask members to give me contacts that they have worked with and whom I can pursue.  

The other interesting aspect which shows that our web representation and high search engine position for ‘International Public Relations ‘, works for us , is the number of enquiries about international campaigns , Ceylon Tea ; an oncology biotech product through their US agency; an enquiry from Malaysian training company. I hope that we will get more of these.  All members involved have responded quickly and keenly to enquiries –which might turn into the first IPRN central campaign. 

The other aspect is referrals which have been very worthwhile for a number of our members together with exchanging experience and information between members to help with client developments. This is a true spirit of co-operation and I hope we will all feel we can ask for advice and experience from all our members as we want it. 

This year in have continued to supervise the running and optimisation of the web site –and there is a separate report on this . As the optimisation programme was completed last year and no changes have yet been made to the web site yet, I have reduced the web contract down from £7332 in the budget down to £4320 for maintenance and amendments .

Each year I provide a report of the time I have spent administering the IPRN and a report of the detail has been given to the Admin committee. In summary I have spent 135.50 hours  or  19.50  days .

The Budgeted expenditure is £10,000 @ £500 per day = 20 days or 140 hours

so the IPRN  has a credit of half a day.
For this year, I would recommend that the General Secretary’s budget  stays the same . 
It is a pleasure dealing with all members as always;  everyone is very   responsive to queries  from other members and referrals of business are  quite frequent nowadays. 
May I remind  you  all to remember to copy me in on any emails with queries or referrals so that I can keep a record . 

It is a pleasure to see the IPRN in good  health though as we are in Nexus we are finding the competition tough and clients are looking at costs through the ridiculous means of ‘procurement ‘ supposed cost cutting experts. Something to be recognised but thwarted with cold logic.  

I was asked to report on those members not attending the past two conferences including this one ; These are Maggi Fox UK ; Paulo D’Oliveira Portugal ; Ivaylo Borisov Bulgaria; Christina Bonnevier Sweden; Fabian Sprengel Germany; Peter Richter Germany; Mary Crotty Ireland ; Sadri Barrage UAE; Alex Mallinson IOM;

Larry Weis USA; Pawel Osowski Poland .

I would propose that all these paid up members are re-affirmed as members of  IPRN. 

It is a pleasure and privilege to work with you all  

All absent members listed above were approved as full members unanimously.
8. Election of officers:

8.1 General Secretary  
Jonathan Choat re appointed as General Secretary: Approved and  passed unanimously .
8.2 External auditors: Proposed as Carringtons by J. Choat. Approved unanimously .

8.3 Admin Committee:  J . Choat, (as General Secretary); Maggi Fox, Keith Webb;  2010/11  Chairman  Patricio Carvajal.   Approved unanimously

 8.4 Chairman for the year 2011/2012; Patricio Carvajal of Colombo PR In Buenos Aires , Argentina proposed and  approved unanimously. 

 9. Location of AGM/ Conference 2011.

Buenos Aires , Argentina in April 2012 proposed ;Approved unanimously
10 .Election of Vice-Chairman and conference location 2012/13
Vice Chairman;  Proposed alternatives ; Alejandro Mendes, Mendes Group, Mexico; Asli Akin Team PR Istanbul Turkey ; As Alex Mendes later withdrew his candidacy in favour of Asli Akin , Asli Akin of Team PR,  Istanbul , Turkey was voted as Vice Chairman for 2011/2012 unanimously. The Conference and AGM will take place in Istanbul in spring 2013 .
11. Motions received from members 

 Proposed by Jonathan Choat ; seconded by Keith Webb
That in a matter of dispute between IPRN members for whatever reasons, the facts should be placed by both parties before the current Chairman, the immediate past  Chairman and the General Secretary , who will then adjudicate on the matter and give their decision,  which shall be final and irrevocable and  the matter will then be closed .  Prior to any such adjudication an agreement will be signed by the disputing parties that the  decision of the Chairman , the immediate past Chairman and the Gen Sec on the matter , will be accepted by them and will be enacted within 30 days . All such dispute resolution will be confidential to the parties and a majority decision of the panel will be final .
 Proposed that this will be entered as a new part of the IPRN Constitution as item 32 and shall be referred to within the Professional Guidelines for Full Members as a dispute resolution method available to members. 

Agreed by a majority with one abstention

12. Date and place of next meeting

   Buenos Aires Argentina April 2012 dates to be confirmed. 

13. Any other business 
13.1  new member Agency presentations 
Redwood Consulting UK ; Sefiani , Australia ; Team PR Turkey ; 

13.2 Business session’s presentations ;
Business Practice 

New Business positioning; Jeff Weiss , Harbinger Canada 

Profitability;  Jonathan Choat Nexus UK

Learnings from Toronto conference ; Poul Kragelund Denmark

Social media ;

David Gribnau Netherlands ; Mark Knight Broadgate UK; Gary Wells Dix & Eaton USA
13.3 New members 

Noted that we need new members in, Belgium, Russia , Hungary,  Greece, South Africa , India .China .
13.4. Referrals of business 
Sent separately to all members 
13.5 Suggested by Donovan Hawker and approved by the members,  that a draft conditions and terms of contract between members should be drafted by the Gen Sec and agreed between the members as an addendum to the Professional Guidelines for members . 
13.6 Business Wire agreement 
New agreement signed by the Chairman for the period June 2011 to May 31st 2013.
13.7 Web site (run as a separate meeting )

JC as General Secretary presented a report prepared by Fabric Technologies,  who manage the IPRN site,  on the optimization of the web site over the last 3 years showing considerable progress in achieving front page and top 3 positions in search engine sites such as Google,  for International PR and other key word searches. The responses received for each member agency was also logged and supplied. The full report will be sent to all agency members.
The recommendations included by Fabric ,on the integration with the Linkedin service was accepted and all members should register for this. The other recommendation on converting the site for mobility, was not accepted as a redesign of the web site was agreed which should include this.
Discussion ; Redesign of the web site in appearance and with better navigation and emphasis on key areas for enquirers,  unanimously approved. Web agencies to be contacted and  the submissions to be managed by the Web Site committee of Ales Langr, Luis Canomanuel,  Poul Kragelund, Keith Webb,  Jeff Weiss, Jonathan Choat as Gen Sec  .

The brief is for a redesign of the Web site including many of the current facilities,  but tidying up and making the most important areas more prominent and user friendly . The current structure should be used rather than a completely new architecture. 

1. Objectives ;

1.1  Attract prospective clients through a) find an agency for specific countries and/or b) find a network across continents or countries .

1.2  Prove  by the content that we are a capable network of independent owner run agencies who can handle co-ordinated PR campaigns internationally.

1.3  Attract new independent agencies of substance to join IPRN

2.Language ; English only

3. Up dating of all information and content,  management and optimisation of the site with at least monthly executive attention to be quoted by the web contractors. 

4.Rivals to be assessed ; PROI; Edelman; Other networks .

5.Quotations required by end of June 2011 for comparison and distribution to all members with recommendations from the Committee.  

14. Project of the Year Entries ;

Chairman of the POTY committee, Luis Canomanuel reported on the current rules.    
14.1 It was subsequently agreed that PotY entries should all be concerned with client PR campaigns only and that agency business presentations should be included in the schedule of the conference business sessions .
 14.2 Also agreed to establish a new category of International Campaigns involving one or more IPRN member agencies .

14.3 Agreed to combine CSR into B2B category; Categories now – Consumer; B2B ; International

2012  presentations 
	GRIBNAU Communicatie                      CP
	NL     
	Stella Aviation Academy Success   
	CP

	Opinion Valley                                      B2B 
	 F
	SFR  Professional Development Program  
	B2B

	Edson Evers                                       B2B                                                     
	UK
	PR 360 – PR in the Post Digital World; Content is king 
	B2B

	Kragelund Kommunikatie                   B2B
	DK
	Clear Communication through Concepts ; 52 agency

competencies 
	B2B

	Colombo Prensa Comunicación        B2B
	ARG
	Colombo Communication PR self development 

Books and video Collection
	B2B

	JP / KOM                                            B2B
	D
	Effective Communication in China-‘Guanchi;’ 

SMS Meer new factory opening with Blue Focus Beijing
	B2B

	Nexus Communications Group            CP             
	UK
	Meat and Health – Turning an Issue into an Opportunity


	CP

	Mary Crotty PR                                   CP                                        
	IRL
	Handbags and Manbags- Charity campaign 
	CP

	Passerelles                                        CP
	FR
	Competition of kitchen gardens on balcony; D’Aucy
 Culture 
	CP


The winners were : 
Best Campaign of the Year;  JP KOM Germany with new factory opening for SMS Meer with Chinese agency Blue Focus.
Best Consumer campaign; Passerelles with D’Aucy Culture balcony kitchen gardens.

Best B2B campaign ; JP KOM Germany with new factory opening for SMS Meer with Chinese agency Blue Focus
JP KOM were Awarded the £1000 bursary and Passerelles a £500 bursary.
END OF AGM

